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To the Clarenceville Community:  
 
The Clarenceville School Board is pleased to present this Strategic Plan to the Clarence-

ville Community. It is a plan built on our proud legacy of “Building Futures since 1837”. 

This plan recognizes the strengths of our schools while identifying opportunities for im-

provement along with recommendations for taking action, monitoring progress and modi-

fying plans.  

 

Successful organizations embrace this cycle of continuous improvement and it has be-

come the foundation of the District’s mission and vision. This Strategic Plan was devel-

oped with a high level of community involvement and will guide our actions for the next 

five years. The Board will strive to provide the resources needed to accomplish the Plan’s 

goals and will monitor progress toward achievement of these goals.  

 

The Plan recognizes and anticipates challenges that the District may confront in the future. 

It provides a roadmap that will allow the Board to plan proactively rather than reacting to 

challenges as they emerge. This guide, along with the ongoing commitment the Clarence-

ville Community makes to our students, are critical to our success. We are grateful for our 

ongoing partnership with you, our community, as we strive to achieve the ambitious goals 

of this Strategic Plan.  

 

Respectfully,  
 
The Clarenceville Board of Education 
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The Clarenceville School District’s number 

one goal is to “Build Futures”  

which reflects the commitment to place students first in improving student achievement, reaching 

academic excellence, raising high school graduation rates, and preparing our students for 

postsecondary options. As part of the district’s commitment towards increasing academic 

achievement, improving our accountability and strengthening our responsiveness to the public we 

serve, we want to encourage everyone - Clarenceville School District employees, members of the 

public at large, students, parents, and taxpayers--to be involved in our schools. 

 

Mission  
The mission of the Clarenceville School District is to provide individuals a variety of educational 

opportunities that enable them to become lifelong learners and productive members of a changing 

world. 

 

Vision 
The vision of Clarenceville School District is that all students be empowered to face the challenges of 

the 21st century. We provide our students with an academic foundation designed to promote the 

skills necessary to be successful in an ever changing and global society: problem solving, effective 

communication, technical skills, critical and creative thought, an understanding and appreciation of 

diverse cultures and physical, social, and emotional wellness. 

 

Supported by an enthusiastic faculty, dedicated staff, committed families, and a proud community, 

we create a safe and caring environment that fosters deep and enduring personal relationships. 

Within this supportive atmosphere, our students explore their talents and interests, set individual and 

group goals, and pursue courageous endeavors in all areas of their lives. Cooperative relationships 

among families, businesses, organizations, community members, and the school provide strong ties 

which enhance learning beyond the walls of the school. 

 

We value a culture of civility where all stakeholders are treated with fairness, are celebrated for their 

successes, and are respected for their contributions. 

 

We prepare our students to live their lives with resilience, compassion, and above all integrity. As our 

students move through life we know that they are prepared to act knowledgably, lead thoughtfully, 

share generously, and contribute meaningfully.  
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Development of a Strategic Plan: 

The Plan is intended to be a roadmap that will guide the actions and decision-making of schools and the district over the next 

five years. The district believes it is important to have a strong, coherent Plan, but recognizes that consistent, quality execution is 

even more important. District resource allocation decisions, particularly those related to budget, will need to be aligned with Plan 

priorities and made through a transparent process. In some areas, district leadership will need to sequence and scale changes over 

time. Finally, district leadership will continue to engage staff at all levels in planning and decision-making related to their work.  

Milestone 
What are we aiming for? 

Targeted Outcomes 
The District will hold itself accountable by keeping up with the states AMO targets, as well as targets 

for graduation. 
 

 
 

 

Reading to learn at the end of 3rd grade 
% of students proficient in both ELA and Mathematics 
on the annual state test and NWEA Progress Monitoring 

Prepared for middle school at the end of 5th grade 
% of students proficient in both ELA and Mathematics 
on the annual state test and NWEA Progress Monitoring 

Prepared for high school at the end of 8th grade 
  

% of students proficient in both ELA and Mathematics 
on the annual state test and NWEA Progress Monitoring 

On track to graduate at the end of 9th grade 
  

% of 9th grade students who have both: 
• Scored proficient in both ELA and Mathematics on the annual 
state test and NWEA Progress Monitoring 
• Successfully completed 7 credits 
  

Ready for college and career success at the end 
of 11th grade 
  

% of 11th grade students who  have: 
• Scored  proficient in both ELA and Mathematics on the annual 
state test and NWEA Progress Monitoring and 
• Successfully completed >21 credits 
  

Graduating from high school in 4 years 
  

% of students in entering 9th  grade cohort who  graduated 
4 years later (not including transfers to other districts) 
  

College or technical school enrollment 
  

% of graduates enrolling in a 2 or 4 year college or 
certified technical school within 6 months of graduation 
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Goal 1:   
 
Provide all students with equitable access to rigorous curriculum with 
aligned instructional materials and assessments in all subjects and all grade 
levels. 

 
Strategic Initiatives 
 
1.1 - Develop or adopt new, aligned curricula and instructional materials 
Develop or adopt new district-wide curricula with aligned instructional materials for Mathematics, Eng-
lish Language Arts, Science, Social Studies, Career Technical Education, Fine Arts, World Languages, and 
Health/Physical Education. Align all the elements with CCSS and/or Michigan Learning Expectations to 
prepare students for college and careers. The new curriculum frameworks will clearly articulate effective 
practices and interventions for all students. 
1.2 - Develop or acquire comprehensive assessment system 
Develop or acquire and implement assessments for all subjects. Provide training and support for teach-
ers’ use of assessment data to guide instruction. Assess schools’ technology infrastructure to determine 
needs; develop a plan to use available resources to meet technical infrastructure needs including wiring, 
network capacity and hardware. 
1.3 - Develop or adopt an instructional framework 
To drive instructional improvement and systems alignment, develop or adopt a district-wide instruction-
al framework. Professional development and evaluation activities, including 
classroom observations, will be aligned to the instructional framework to ensure consistency across the 
district. 
1.4 - Build systemic capacity within schools and the central office to effectively implement the new 
curricula and CCSS and help teachers engage their students in learning 
Provide teachers with ongoing professional learning experiences that empower them with the 
knowledge, skills, and tools necessary to use the new curriculum frameworks and instructional re-
sources. The professional learning should help teachers better understand the requirements of the 
CCSS, raising expectations for student learning at all grade levels so that  graduating students will meet 
college  and career readiness standards. It should also help teachers to effectively manage their class-
rooms, create a positive learning environment, and engage all students in rigorous learning. 
1.5 - Abandon instructional initiatives, programs, materials and other resources as we find new ones 
that will more effectively support the new curricula and district goals 
As new curricula, materials, and professional development become available, explicitly end the use of 
other curricula, materials, assessments, programs, and professional development that conflict with, 
overlap, or distract from effective implementation. 
1.6 - Promote instructional supports for emergent literacy and numeracy in the primary grades, inclu-
sive of supports for at-risks students and families. 
Because many CSD students enter school without reading and numeracy skills, align instructional profes-
sional development and external partnerships with organizations focused on early learning/readiness to 
provide extra support to preK-3 students and their teachers. Ensure that primary students have the 
foundational skills and knowledge necessary to stay on track academically in later grades.  Develop skills 
and resources in working with at-risk students and families. 
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Goal 2:   
 
Communicate effectively with all district stakeholders 
 
 

Strategic Initiatives 
2.1 - Build trust through dialogue and engagement with parents and families 
Establish channels for dialogue and engagement between teachers, school leaders, school staff, and fami-
lies. Provide principals with assistance, tools, and models for building 
inclusive school communities that align supports and expectations. While all CSD employees share re-
sponsibility for making families feel welcome and supported, principals are accountable for ensuring that 
their school buildings are welcoming and responsive to parents and families. 
2.2 - Improve internal communications within the district 
Develop and implement an internal communications strategy that provides structures and processes for 
effective communication among central office departments, between schools and central office units, 
and among and within schools. Focus on consistent, clear, accurate two-way communication between 
school administrators, teachers, and other school staff and district administration. Provide communica-
tion training to district administrators and school principals. 
2.3 - Improve communications with families and community members 
Develop and implement an external communications strategy that provides multiple channels for com-
municating with parents and community residents about district priorities and progress. Provide assis-
tance to school-based staff to strengthen communication with parents and community members about 
school and district priorities and initiatives. Evaluate and assess how schools are communicating with and 
engaging parents and the community. 
2.4 - Provide the community with regular reports on progress 
The district will host an annual “State of the District” event that includes the release of a published report 
on district progress and a scorecard that reports trend and benchmark information on student outcomes 
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Goal 3:  
 
Develop Infrastructure to Support Student Success 
 

Strategic Initiatives 
 
3.1 - Build family/school partnerships to support student learning 
Empower families by showing them how to partner with schools and teachers to support their chil-
dren’s learning. Provide teachers and school leaders with tools and skills to build and advance partner-
ships with families. Hold educators and schools responsible for successfully 
engaging families in the education of their children. 
3.2 - Use special education resources and services to maximize inclusion of students with disabilities 
in general education classrooms and increase their access to and progress in the general curriculum 
Create systems to appropriately identify students with disabilities in accordance with State and 
Federal guidelines. Provide students with disabilities differentiated instruction and academic supports 
through research-based practices that are both responsive to individual needs and aligned with the dis-
trict’s instructional strategy for all students. Align all special education activities through a continuum of 
services to consistently deliver tiered academic and behavioral interventions. Improve the quality of 
overall Tier 1 instruction and classroom management generally so that struggling learners, particularly 
students of poverty or students presenting behavioral challenges, are not incorrectly identified as stu-
dents with disabilities. 
3.3 - Develop, implement and monitor a coherent, fair and equitable district-wide student discipline 
system 
Conduct a thorough review of school-based disciplinary practices and develop a research-based, posi-
tive behavior management system. Create the infrastructure to consistently address student behavior, 
including the policies and tools necessary to support educators in the implementation of a coherent sys-
tem. Monitor practices over time and modify the system as necessary. 
3.4 - Build community/school partnerships that address local needs 
Facilitate new local partnerships that build on community strengths and resources to address unmet 
student needs. Evaluate the effectiveness of existing community partnerships and discontinue partner-
ships that do not align with goals, meet student needs, and advance student achievement. 
3.5 - Optimize the use of resources for maximum impact on student learning 
Regularly incorporate budget discussions into administrative and team meetings to present well-
conceived plans, aligned with district and school improvement plans, for using district resources to im-
prove schools.  Strategically direct resources to address the district’s most pressing needs, most chal-
lenged buildings and most at-risk students. 
3.6 - Invest strategically in instructional technology to support teaching and learning, promote effi-
ciency and effectiveness of all staff, and ensure a robust infrastructure. 
Incorporate and integrate technology into the curriculum, instruction and assessment to enhance stu-
dent achievement.  Increase the level of employee and student technology proficiency by providing pro-
fessional, job-embedded professional development. Utilize technology to create home-to-school part-
nerships between all stakeholders.  
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Goal 4: 
 
Build a district culture based on high expectations, respect, and co-
accountability for performance that recognizes and rewards excellence at all 
levels of the organization 
 

Strategic Initiatives 
4.1 - Provide high-quality service to our students and their families 
Build a culture that recognizes students and their families as the district’s key “customers.” Define effec-
tive customer service for school and district offices, measure and report on the quality of service, and 
hold school staff responsible for the level of service provided. Infuse district staff with a sense of urgency 
and pride by making clear connections for all employees between their work and the district mission and 
vision. 
 
4.2 - Improve data systems to enable data-driven decision-making at all levels 
Develop integrated information technology and management systems using data platforms to support 
efficient and mission-driven academic and business practices. Leverage research-based strategies when-
ever possible to make informed decisions in the interest of students. Conduct frequent audits of technol-
ogy capacity to support new assessments and upgrade technology infrastructure as needed to meet the 
requirements for the new assessments. 
 
4.3 - Become an organization that values and develops talent at all levels 
Provide frequent opportunities for improvement and leadership for staff who exhibit qualities of excel-
lence and go above the daily expectations of the district.  Reward programs will be developed to recog-
nize leadership in both parent volunteers and staff will be developed district-wide. 
 
4.4 – Develop a new “Brand” campaign that accurately portrays who we are and what we are about to 
all of our Stakeholders. 
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self-directed learner who  

 accesses information 

 comprehends information  

 analyzes information  

 synthesizes information 

 evaluates information 

 applies information 

 sets goals 

 competes effectively in a  

 global society 

 pursues learning for continuous 

lifelong growth; 

 decision maker who  

 accesses relevant information  

 identifies and evaluates  

 alternatives 

 analyzes consequences 

 decides to make a choice and  

 is able to justify it 

 accepts responsibility for a decision; 

effective communicator who 

 constructs meaning from many 

resources and for varied purposes and 

audiences  

 uses verbal, written, artistic and 

technological media to inform, 

persuade and effect change 

 logically organizes information and 

ideas; 

collaborative worker who 

 shares knowledge and ideas 

 contributes to and supports group 

efforts 

 communicates effectively with diverse 

groups 

 assumes appropriate roles 

 performs duties responsibly 

 creates a quality product or service; 

 

 

problem solver who 

 identifies and explains a problem 

 identifies, accesses and integrates 

available resources to solve a problem 

 strategizes alternatives and evaluates 

their consequences 

 implements solutions 

 monitors and adjusts; 

technologically literate person 

who 

 ethically accesses and applies 

technology 

 uses various modes of technology 

 integrates technology into daily living 

 applies knowledge to solve 

technological problems; 

culturally literate person who  

 values the richness of life within 

various cultures  

 appreciates how the arts and 

humanities enrich life 

 uses the arts as a form of self-

expression; and 

caring, contributing member of 

society who 

 recognizes the responsibility of the 

individual to local and world 

communities 

 understands the similarities and 

differences in beliefs and values 

among various social and ethnic 

groups and engages in activities that 

support and celebrate diversity 

 works with others to resolve 

community issues 

 improves the quality of life for self 

and others  

 acts in a socially responsible manner 

 participates in the democratic 

process.  

PROFILE OF A GRADUATE 

A graduate of the Clarenceville School District will be a(n) 


